
Eliminate The Imagination Deficit: Thrive In An AI World 
"The more AI-enabled work becomes, the more important human imagination becomes."  

Deloitte, 2024 

 

Picture a modern workplace where an executive stares at an AI-generated report, hesitating to 
modify its 'optimized' recommendations. Across the office, a creative team defaults to AI-
generated imagery rather than exploring unique visual concepts. These seemingly efficient 
choices mask a growing crisis in the workplace: the imagination deficit. This deficit, the gap 
between the potential for creative thinking and the actual creative output, leads to a lack of 
diversity in thought, homogenized language and imagery, reduced innovative thinking, and 
weakened creative vision. 

According to Deloitte's 2024 Global Human Capital Report, which draws insights from over 
14,000 respondents across 95 countries, organizations face an urgent threat: as AI becomes 
ubiquitous, human Imagination paradoxically diminishes. This crisis emerges precisely when 
we're transitioning from the Information Age to what futurists call the 'Imagination Age'—an era 
where creative thinking and innovative problem-solving become paramount and human 
Imagination is more important than ever. 

Albert Einstein's observation that "imagination is more important than knowledge" resonates 
more profoundly today than when he first expressed it in 1939. While AI excels at processing 
information and analysis, it lacks the distinctly human qualities that have historically driven 
progress: Imagination, curiosity, and empathy. 

The Hidden Cost of AI Efficiency 

The widespread adoption of generative AI has optimized workplace productivity but at an 
unexpected cost. Deloitte's research reveals a troubling trend: professionals increasingly accept 
AI-generated content without critical evaluation, choosing between time-consuming 
customization or settling for generic outputs. This practice leads to: 
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• Diminished diversity of thought 
• Homogenized language and imagery 
• Reduced innovative thinking 
• Weakened creative vision 

Understanding the Imagination Deficit 

There are longstanding causes and consequences of this deficit. Our elusive cognitive faculty 
drives Inspiration and delusion equally, making it less reliable than reason. UNESCO decries 
this as society’s "blind resistance to change and (its) poverty of the imagination." Indeed, 
Deloitte’s 2024 report acknowledges that "human capabilities such as imagination … can feel 
nebulous … even "fluffy." Other attitudinal barriers include: 

• Disbelief: 75% of people don't believe they fulfill their creative potential. 71% of workers 
don’t think they are expected to be creative. 

• Illiteracy: People who don't understand and can't explain their imaginal capability. 
• Numbers Bias: Imagination can't be quantified. 
• Fear: People won't reveal imaginative thinking, lacking psychological safety. 
• Disengagement: Lack of Imagination leads to feeling hopelessness. 

Deloitte’s Readiness Gap 
 
• 63% believe that empowering Imagination and curiosity is very important. 
• 57% are unprepared to meet the evolving demands of work and the workforce. 
• 35% cite insufficient understanding of the issue and its risks. 
• 9% are making progress in addressing the skills imbalance. 

Enduring Human Capabilities 

In 2020, Deloitte Insights published an in-depth report on five enduring human capabilities' that 
had great foundational value beyond the ongoing re-skilling demands of rapid technological 
change. While skills change, these “capabilities endure …. independent of context. have value 
and applicability across different outcomes, sectors, and domains; (and) they do not become 
obsolete.” 
 
Five Core Capabilities* 
1. Imagination: Seeing the potential that hasn't been seen before 
2. Curiosity: Seeking to learn through questions and exploration 
3. Empathy: Understanding and considering others’ feelings, experiences, needs, and 

aspirations 
4. Creativity: Innovating new approaches; using resources in unexpected ways 
5. Courage: Acting despite uncertainty or opposition. 
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Three Principles* 
1. Innate—Everyone has these capabilities, observable in young children without special 

training. Like muscles, capabilities can be underdeveloped and atrophy from lack of use. 
2. Improvable— capabilities aren’t conducive to training. People will start at different levels of 

strength or atrophy, but as with muscles, capabilities can be strengthened and developed 
through exercise. 

3. Interconnected—capabilities work together, building on and balancing each other; they 
should be cultivated together. 

Deloitte's report concluded that the primary goal is to develop and cultivate core human 
capabilities within the workforce, focusing on low-cost, high-impact growth that doesn't require 
significant capital investment.  

The Outliers 

Society celebrates the imaginations of creators, artists, and inventors, lavishly rewarding those 
who think differently. As Steve Jobs advised, "stay hungry, stay foolish." These outliers remain 
true to their vision despite institutional opposition, their Imagination fueling their curiosity, 
empathy, creativity, and courage. 

Deloitte notes that these capabilities represent "substantial latent potential" within organizations. 
Indeed, the most valuable creative work often transcends conventional norms—fitting, perhaps, 
as 'eccentric' literally means 'outside the circle.' 

"When imagination becomes an expectation from top to bottom, workers can imagine new 
opportunities, and organizations can be better positioned for perpetual reinvention and 

innovation."  

The Imaginal Agility Framework 

To address this challenge, we propose the concept and model of  
Imaginal Agility: a structured approach to harness Imagination in 
the AI-mediated workplace. We define Imaginal Agility as: 

The ability to swiftly envision and effectively articulate possibilities 
with the readiness to adapt and take creative action, especially in 
dynamic, fluid, and complex contexts. 

Extensive cross-disciplinary research shows the transformative 
power of positive mental imagery: 
1. Emotional Impact: Intense images steer our thoughts and 

inspire action. 
2. Desire's Role: Strong desires sharpen mental pictures, 

boosting drive and attention. 
3. Sustaining Effort: Visualizing objectives helps us persevere through obstacles. 
4. Blueprint for Action: Our inner visions subtly dictate our daily behaviors. 
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5. Behavioral Shift: Modifying our mental images can transform our actions and ourselves 
 
Imaginal Agility's core is a taxonomy of five related "powers" and practices created as a 
commonsense scaffold with step-by-step exercises for professionals at any level to picture their 
Imagination and apply it purposefully. This practical program provides a permission structure for 
professional adults often consumed with their work's tactical, day-to-day pressures. 
 
Permitting people involves helping them understand that their Imagination is, as Deloitte puts it, 
"innate," even if it may have atrophied. Strengthening the "muscle" starts with knowing that 
everyone's Imagination is automatic and always “on,” can be accessed instantly, is effortless to 
apply, has different operating modes, and magnifies when people imagine together. 
 
Natural Alignment  

Deloitte’s Core Human Capabilities and the Imaginal Agility Taxonomy are inherently 
aligned. Both frameworks emphasize the central role of Imagination as a primary value in work 
life. This alignment underscores the need to cultivate an intellectual understanding of 
Imagination's importance and a practical, active application of its modes. By embedding this 
dual approach, organizations can fully realize Imagination's transformative power as a core 
capability and imaginal Agility as a core skillset practice in a structured way. 

• Imagination is the core capability or primary power from which the other four powers or 
modes derive as attributes or instances. 

• In the Knowledge Domain, the goal is to recognize Imagination as the primary 
capability and understand that the four attributes (or modes) stem from it. This 
foundational awareness is the first step in harnessing its potential. 

• In the Practical Application Domain, the focus shifts to activating Imagination as a 
mindful, deliberate practice, recognizing its automatic and pervasive influence. 

Across both domains, the progression involves awakening to Imagination's importance in the 
knowledge phase and then leveraging its automaticity in the practice phase 
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“Crossing this threshold is putting a renewed premium on human capabilities—in particular, 
empathy and curiosity—both as an antidote to anxiety and an input to imagination.” Deloitte 

 

Understanding is primarily a cognitive activity focused on comprehension, while mindfulness is a 
practice centered on awareness and presence in the moment. 

Capabilities Knowledge Base  Imaginal Agility Application 
Imagination is Core UNDERSTANDING Imagination is Automatic MINDFULNESS 
 > Curiosity  < Visualization 

> Empathy < Higher Purpose 
> Creativity < Inspiration 
> Courage < Unimaginable 

 
 
What’s next 
As Deloitte's research confirms, organizations face an imagination deficit just when they need it 
most. The rapid advancement of AI and other technologies demands new ways of thinking 
about work, innovation, and value creation. Yet few organizations are developing the human 
capabilities needed to thrive in this new era. 
 
The Imaginal Agility framework addresses this challenge directly by: 

• Fostering collaboration between human creativity and AI capabilities 
• Creating sustainable advantages through enhanced human capabilities 
• Building resilience to technological disruption 
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• Driving value through imagination-led innovation 
 
Organizations that neglect to develop these capabilities may struggle to compete, while those 
that cultivate imaginal Agility will help shape the future of their industries. 
 

Economic Success Factors Imaginal Agility Workshop 
• Maximize Employee Potential P  
• Simple, Low-Cost Exercises P  
• Harness Untapped Human Capabilities P  
• Low-Cost, High Impact Scalability P  

Deloitte, 2024 Heliotrope Imaginal Inc. 
 
Take Action 
Transform your organization through a Hands-On Workshop Experience. Our sessions 
translate the Imaginal Agility framework into a Practical Tool your team can use 
immediately. 
 
Contact us to begin developing your organization's imaginative potential: 

• Email: [contact@heliotropeimaginal.com] 
• Website: [www.heliotropeimaginal.com] 
• Phone: [phone number] 

 
Let's work together to free the power of Imagination in your organization. 

 

 

 

 

 


